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AGENDA 
BOARD OF REGENTS MEETING 
TEXAS EASTERN UNIVERSITY 
2:00 p.m., October 18, 1978 
I. Invocation - 
II. Approval of Minutes, August 16, 1978 
REPORT: Each of you has been sent a copy of the Minutes 
of the August 16, 1978 meeting of the Board of Regents. 
Are there any additions or corrections to the *nutes of 
the August 6, 1978 meeting? 
• 
• 
Motion: 
Second itA r".., 
BOARD ACTION: That the Minutes of the August 16, 1978 
mee nig-- the Board of Regents of Texas Eastern Uni-
versity -be ,pproved as presented. 
(approved) ' (disapproved) 
-4110Y-O-Val of Agenda 
REPORT: Each of you was furnished a copy of the notice 
sent to the Secretary of State, in accordance with state 
law, advising him of this meeting and furnishing him a 
copy of the items to be considered today. Is there a 
motion to approve the Agenda? 
Mot ion :Ci 
Second: 
c6tuLA.
BOARD ACTION: That th Agenda of the Board of Regents 
meettrIg_ap, presented to the Secretary of State pursuant 
to-tta.te raw be approved. 
(approved.; (disapproved) 
IV. Report of Standing Committees 
A. Executive Committee - Chairman David K. McKie 
B. Academic and Personnel Committee - Regent B. H. McVicker, m.! 
1. Faculty Workload Policy 
REPORT: On October 19, 1977 the Board of Regents 
adopted a faculty workload policy which essentially 
• 
• 
• 
provides that a normal teaching load for a full-
time faculty member at Texas Eastern University 
is twelve semester hours per regular session and 
six semester hours per summer term. Although this 
policy was adopted by the board in response to 
legislation pertaining to faculty workloads which 
was passed by the 65th Texas Legislature, it did not 
alter the faculty workload practices that have been 
followed at our institution since its beginning. 
TEU has always adhered to the minimum twelve-hour 
fall and spring semester teaching load and the 
minimum six-hour summer term teaching load for full-
time faculty members. 
In further response to the faculty workload legis-
lation passed by the 65th Legislature, an institu-
tional report on the teaching load for ll faculty 
members was initiated and has been provided each 
semester since the Fall Semester 1977. This report, 
based on the twelfth class day enrollment for 
regular semesters and the fourth class day enroll-
ment for summer terms, includes the identity and 
academic rank of instructors, the number of students 
enrolled in each class, the number of semester credit 
hours accrued to each course, the course number and 
title and the department in which courses are offered. 
The legislative action relative to faculty workloads 
and reporting of work assignments included involve-
ment of the Coordinating Board, Texas College and 
University System in developing faculty workload 
guidelines. In conforming with this legislative 
charge, the Coordinating Board at its July 14, 1978 
meeting endorsed general academic faculty workload 
guidelines for Texas state institutions of higher 
learning. In analyzing these guidelines it was deter-
mined that certain modifications needed to be made in 
the Texas Eastern policy for faculty workloads, and 
therefore a revised "Faculty Workload Policy" for the 
university is provided as Attachment A. Although 
the basic faculty workload of twelve hours for fall 
and spring semesters and six hours for summer terms 
has not changed, some additions to the policy have 
been included in order to meet more fully the require-
ments suggested by the Coordinating Board. 
The Academic and Personnel Committee has reviewed 
this proposal and found that it adheres to the recom-
mendations of the Coordinating Board and requirements 
as prescribed by the legislature. The committee 
therefore recommends that the Board of Regents approve 
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• 
• 
the "Faculty Workload Policy" as presented. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Academic and Personnel Com-
mittee, approve the "Faculty Workload Policy" for 
Texas Eastern University as presented. 
(approved) (disapproved) 
2. Procedures for Resolving a Grievance 
REPORT: The grievance procedure topic originally 
emerged--at least as related to our cur;ent situa-
tion--in Texas during the 64th Texas Legislative 
Session. At that time the 64th Legislature imple-
mented work on a grievance procedure by requesting 
the Coordinating Board, Texas College and University 
System to give attention to the matter and report back 
during the regular session of the 65th Legislature. 
Following appropriate work by the Coordinating Board, 
no further action has been taken on the matter by 
the Legislature. There is continuing interest in 
grievance procedures among faculty members in Texas 
institutions; and, as you will recall, the matter 
was discussed informally during the Apri1.12, 1978 
Board of Regents meeting. 
Although not all Texas institutions have a grievance 
procedure similar in nature to the "Procedures for 
Resolving a Grievance" (Attachment B) which is pre-
sented for consideration, it is virtually certain 
that all institutions have tenure policies--similar 
to the policy adopted by the TEU Board of Regents 
on October 16, 1974--which contain procedures rela-
ting to due process in dismissal situations and in 
some cases are considered to be the equivalent of 
a grievance procedure. 
The proposal being considered, if adopted by the 
board, would alter the present procedure that permits 
grievances to be processed through the organizational 
structure of the university. ,Although the organiza-
tional structure of the university would continue to 
be utilized in the proposed grievance procedure, a 
significant change would be the inclusion of two 
"peer committees" (advisory and grievance) as a 
part of the process employees may use in solving 
alleged problems. The utilization of these com-
mittees, as indicated in the attachment, would be 
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• 
S 
• 
mandated for.TEU upon adoption by the Board of 
Regents of the "Procedures for Resolving a Griev-
ance." 
Motion: 
Second: 
BOARD ACTION: Appropriate action will be taken by 
the Board of Regents relative to "Procedures for 
Resolving a Grievance" upon consideration of the 
Academic and Personnel Committee report and recom-
mendation(s). 
(approved) (disapproved) 
3. Personnel Additions, Modifications 
REPORT: The following individuals have been approved 
by the appropriate vice president and the president 
for the Fall Semester 1978 in addition to those 
approved by the Board of Regents on August 16, 1978 
and have been checked in accordance with the proce-
dures adopted by the Academic and Personnel Committee. 
The checks were found to be positive and they are 
therefore recommended for the following positions 
and at the salaries stated: 
Professional - Full-time 
Dr. James P. Hicks, Instructor in Criminal Justice 
for the Fall Semester only at a salary of $8,000 
Professional - Part-time 
Mrs. Saundra Cannon, Instructor in Education super-
vising student teachers and teaching one course 
(equivalent of two three-hour courses) at a salary 
of $1,600 
Mrs. Carolyn Eubanks, Instructor in Education teach-
ing one course at a salary of $800 
Dr. Charles Fries, Instructor in Psychology teach-
ing three courses at a salary of $3,300 
*Dr. Patrick Hubbard, age 33, Instructor in Business 
Administration teaching one course at a salary of 
$1,000 
*Mr. Travis D. Hunt, age 39, Instructor in Industrial 
Education teaching one course at a salary of $1,000 
*Mr. Claude A. Latta, age 49, Instructor in Chemistry 
teaching one course at a salary of $800 
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*Mrs. Susan Gay Madsen, age 43, Artist-Instructor in 
Music teaching music students in private lessons at 
a salary of $175 per student 
Mrs. Patricia Brown Parsons, Instructor in Education 
teaching one course at a salary of $1,000 
*Mrs. Joyce Pettit, age 46, Instructor in Education 
teaching one course at a salary of $800 
Mrs. Myra Smith, Instructor in Business Administra-
tion teaching one course at a salary of $1,200 
Mr. Steven C. Stamps, Instructor in Computer Science 
teaching one course at a salary of $800 
*Mr. Marvin Terrell, age 32, Instructor in Industrial 
Education teaching two courses at a salry of $2,000 
Mr. Leon Welborn, Instructor in Business Administra-
tion teaching one course at a salary of $1,200 
*Mr. Donald A. Zeiger, age 47, Instructor in Health 
and Physical Education teaching one course at a 
salary of $800 
*New Personnel 
• 
Motion: 
Second: 
BOARD ACTION: That JIL Board of Regents approve the 
persons as recommended by the Academic and Personnel 
Committee in their professional areas and at the 
salaries indicated. 
(approved) (disapproved) 
Classified - Full-time 
REPORT: The following individuals have been approved 
by the appropriate vice president and the president 
and have been checked in accordance with the proce-
dures adopted by the Academic and Personnel Committee, 
and the checks were found to be positive. They are 
therefore recommended for approval in the following 
positions and at the salaries stated: 
Mr. Stanley Alford, age 25, Laborer in Grounds 
Maintenance of the Physical Plant Department beginning 
July 12, 1978 at an annual salary of $6,576. 
-5-
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• 
• 
Mrs. Helen Carpenter, age 53, Custodial Worker in 
Custodial Services of the Physical Plant Department 
beginning July 17, 1978 at an annual salary of 
$7,032 
Miss Tina Clark, age 20, Accounting Clerk I in the 
Office of the Business Manager beginning August 14, 
1978 at an annual salary of $5,952 
Mr. Patrick Crabtree, age 26, Police Officer with 
the University Police beginning August 1, 1978 at an 
annual salary of $8,028 
Mrs. Janis Crossley, age 40, Admissions and Records 
Clerk I in the Office of Admissions and Records 
beginning September 1, 1978 at an annual salary of 
$6,360 
Mr. Ben Ferrell, age 25, Media Technician in the 
Learning Resources Center - Media beginning 
October 9, 1978 at an annual salary of $8,028 
Mr. Brownie Freeman, age 23, Printer in the Copy 
Center beginning September 15, 1978 at an annual 
salary of $12,504 
Mr. Keith Gaines, age 25, Laborer in Custodial Ser-
vices of the Physical Plant Department beginning 
August 1, 1978 at an annual salary of $6,876 
Mr. Christopher Gates, age 28, Custodial Worker in 
Custodial Services of the Physical Plant Department 
beginning August 14, 1978 at an annual salary of 
$6,792 
Mrs. Belinda Gentry, age 21, Secretary I in the School 
of Applied Studies beginning September 1, 1978 at an 
annual salary of $6,360 
Mrs. Joy Glover, age 43, Secretary I one-half time in 
the Office of the Dean of Student Life and one-half 
time in Student Services beginning August 1, 1978 at 
an annual salary of $5,952 
Mr. Paul Larson, age 23, Cashier in the University 
Bookstore beginning August 21, 1978 at an annual 
salary of $5,760 
Mrs. Jane McWatters, age 24, Secretary III in the 
Office of the President beginning October 1, 1978 at 
an annual salary of $7,512 
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• 
• 
• 
Mr. Calvin Minson, age 53, Grounds Worker I in 
Grounds Maintenance of the Physical Plant Department 
beginning September 18, 1978 at an annual salary of 
$8,028 
Mrs. Kay Parrish, age 37, Secretary I one-half time 
in the Office of Academic Affairs beginning 
September 5, 1978 at an annual salary of $3,180 
Mr. James L. Taylor, age 26, Power Plant Helper in 
Utilities of the Physical Plant Department beginning 
August 1, 1978 at an annual salary of $7,032 
Mr. Curtis Tyiska, age 26, Grounds Worker in Grounds 
Maintenance of the Physical Plant Department begin-
ning July 14, 1978 at an annual salary of $6,792 
Mrs. Lessie Warren, age 47, Custodial Tilbrker in 
Custodial Services of the Physical Plant Department 
beginning August 1, 1978 at an annual salary of 
$6,792 
Mrs. Cyndi White, age 21, Secretary I in the School 
of Education and Psychology beginning September 1, 
1978 at an annual salary of $6,360 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approve the 
persons recommended by the Academic and Personnel 
Committee in the positions and at the salaries stated. 
(approved) (disapproved) 
Changes in Positions 
REPORT: The following individuals have been approved 
for changes in positions by the appropriate vice 
president and the president and are recommended by the 
Academic and Personnel Committee for approval in the 
positions and at the salaries stated: 
Mr. Stanley Alford from Laborer to Grounds Worker in 
Grounds Maintenance of the Physical Plant Department 
effective October 1, 1978 at an annual salary of 
$7,260 
Mrs. Mary Blackmon from part-time to Data Entry Operator 
I in the Data Processing Center effective August 7, 
1978 at an annual salary of $6,372 
Mrs. Louise Echols from Secretary I to Secretary II in 
the Office of the Dean of Student Life effective 
August 1, 1978 at an annual' salary of $6,792 
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• 
Motion: 
Second: 
Mrs. Alana Hamill from Data Entry Operator I to 
Production Control Clerk I in the Data Processing 
Center effective August 7, 1978 at an annual salary 
of $6,804 
Mr. Raymond Hoffman from Grounds Worker Budget Item 
No. 7 to Grounds Worker Budget Item No. 3 in Grounds 
Maintenance of the Physical Plant Department effective 
August 1, 1978 at an annual salary of $7,032 
Mr. Henry McCallie from Power Plant Helper to Power 
Plant Operator in Utilities of the Physical Plant 
Department effective July 12, 1978 at an annual salary 
of $9,480 
Mrs. Peggy McGill from part-time to Library Assistant 
II in the Learning Resources Center - Library effective 
September 1, 1978 at an annual salary of $7,032 
Mr. Danny Pendergrass from Cashier to Book Department 
Assistant in the University Bookstore effective 
August 21, 1978 at an annual salary of $7,260 
Mrs. Judy Persinger from part-time to Accounting Clerk 
I in Purchasing and Inventory effective August 7, 1978 
at an annual salary of $6,156 
Mr. Bennie Williams from Custodial Worker Budget Item 
No. 12 to Custodial Worker Budget Item No. 10 effective 
July 1, 1978 at an annual salary of $7,032 
krA€4_ 
BOARD ACTION: That the Board of Regents approve the 
persons recommended by the Academic and Personnel 
Committee for changes in positions and at the salaries 
indicated. 
(approved) (disapproved) 
Terminations 
REPORT: Employment at Texas Eastern University has 
been terminated for the following individuals: 
Mr. Steve Brown, Media Technician in the Learning 
Resources Center - Media effective August 31, 1978 
Mr. Randy Carlile, Grounds Worker in Grounds Mainte-
nance of the Physical Plant Department effective 
July 31, 1978 
Mr. Dewayne Davis, Laborer in Custodial Services of 
the Physical Plant Department effective July 31, 1978 
• 
• 
• 
Mr. David Dello, Power Plant Operator in Utilities 
of the Physical Plant Department effective July 12, 
1978 
Mrs. Carolyn Duncan, Admissions and Records Clerk I 
in the Office of Admissions and Records effective 
August 18, 1978 
Mrs. Rosemary Fletcher, Secretary II in the Office of 
the Dean of Student Life effective July 31, 1978 
Mr. Mark Gilmore, Laborer in Building Maintenance of 
the Physical Plant Department effective August 31, 1978 
Mr. Quince Givens, Grounds Worker in Grounds Mainte-
nance of the Physical Plant Department effective 
June 16, 1978 
Mrs. Verdean Grigsby, Secretary I in the School of 
Education and Psychology effective August 17, 1978 
Mr. James Henderson, Custodial Worker in Custodial 
Services of the Physical Plant Department effective 
July 31, 1978 
Mrs. Karen Jones, Accounting Clerk I in the Office of 
the Business Manager effective July 31, 1978 
Mrs. Katricia King,, Secretary I in the School of 
Applied Studies effective August 21, 1978 
Mrs. Pat King, Secretary I for the University Police 
effective September 8, 1978 
Mr. Lynn McCoy, Custodial Worker in Custodial Services 
of the Physical Plant Department effective August 2, 
1978 
Mr. John Marolt, Printer in the Copy Center effective 
August 31, 1978 
Mr. Jack Means, Police Officer for the University 
Police effective July 31, 1978 
Mrs. Vicki Parker, Production Control Clerk I in the 
Data Processing Center effective August 4, 1978 
Mr. George Reinhart, Grounds Worker in Grounds Mainte-
nance of the Physical Plant Department effective 
July 31, 1978 
Mr. Jimmie Revill, Book Department Assistant in the 
University Bookstore effective August 18, 1978 
-9-
Mrs. Rosalind Scott, Accounting Clerk I in Purchasing 
and Inventory effective July 31, 1978 
Mr. Charles Simmons, Custodial Worker in Custodial 
Services of the Physical Plant Department effective 
July 13, 1978 
• 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents approve the 
terminations of employment of Texas Eastern University 
personnel as recommended by the Academic and Personnel 
Committee. 
(approved) (disapproved) 
). 
Adjustments in Part-time Faculty Teaching Loads 
REPORT: The following part-time faculty were pre-
viously approved by the Board of Regents at the 
July 12, 1978 meeting and presidential authority was 
given to make necessary adjustments in order to pro-
vide appropriate instruction. These adjustments, 
along with corrections in salaries of three individuals 
as indicated parenthetically, are as follows: 
Mr. Earnest Glenn Bass, Instructor in Business 
Administration teaching two courses at a,salary of 
$2,000 (reported for one course at $800) 
Mr. Don A. Dillard, Instructor in Criminal Justice 
teaching two courses at a salary of $2,000 
Mr. Willie J. Hardy, Instructor in Criminal Justice 
teaching two courses at a salary of $2,000 
Mr. Michael C. Kusheba, Instructor in Computer Science 
teaching three courses at a salary of $2,850 
Mr. William H. Propes, Instructor in Industrial 
Education teaching one course at a salary of $1,000 
(reported at $900) 
Mrs. Carolyn Roosth, Instructor in Education teaching 
three courses at a salary of ,$2,400 
Dr. Allen D. Thigpen, Instructor in Business Admin-
istration teaching one course at a salary of $1,200 
(reported at $1,000) 
Motion: 
Second: 
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• 
BOARD ACTION: That the Board of Regents approve 
the personnel adjustments recommended by the 
Academic and Personnel committee. 
(approved) (disapproved) 
C. Campus and Building Committee - Regent Neal E. Velvin 
1. Construction Progress Report 
REPORT: A report will be given concerning all 
construction in progress. 
BOARD ACTION: To be presented as information. 
2. Entrance Identification Signs for University 
Boulevard 
REPORT: At the August 16, 1978 Board kof Regents 
meeting reference was made to further considera-
tion by the board relative to placement of entrance 
identification signs on University Boulevard. Dur-
ing a meeting of the board on August 3, 1977, action 
on the proposed signs was deferred until a later 
date. The architect's current estimate for con-
struction of the signs is $8,800 each for a total 
of $17,600. The architect's model and plans for 
the signs will be available at •the board meeting 
for further consideration. 
Motion: 
Second: 
BOARD ACTION: Appropriate action will be taken by 
the Board of Regents upon consideration of the pro-
posed identification signs for University Boulevard. 
(approved) (disapproved) 
3. Contract Change No. 4, General Construction, Phase II 
REPORT: Contract Change No. 4 (Attachment C) for 
Phase II facilities in the amount of $16,274.29 (in-
crease) covering R-17, R-30, R-33, R-36, R-42 and R-43 
has been reviewed and approved by the Campus and 
Building Committee and is presented for ratification 
by the Board of Regents. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
ratify Contract Change No. 4 for Phase II facilities 
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• 
• 
in the amount of $16,274.29 (increase). 
(approved) (disapproved) 
4. Campus Master Plan Revision 
REPORT: At the January 18, 1978 meeting of the 
Board of Regents recommendations of board members 
relative to the Campus Master Plan, both written 
and oral, were discussed. While no formal action 
was taken on this matter at the January 18 meeting 
the minutes of the meeting indicate the additional 
work to be done by the architect and some of the 
major planning policies yet to be resolved by the 
board. For easy reference, an excerpt from the 
minutes of the January 18, 1978 board meeting is 
enclosed as Attachment D. The attachment also 
includes pages from the Campus Master Plan which 
reflect some of the major changes recomlibnded but 
not acted upon. 
Subsequent to the January 18, 1978 board meeting, 
the staff revised a working copy of the Campus 
Master Plan to include suggestions from the board 
on matters of apparent consensus, editorial improve-
ments and changes updating the document. This revi-
sion is enclosed as Attachment E. 
Some major planning policies are currently undecided 
and must be resolved before the Campus Master Plan 
is finalized. Involved are the following matters: 
a. LANDSCAPE - Consideration of the goal state-
ment pertaining to landscaping which provides 
for preserving the natural beauty of the site 
by retaining natural woodland areas where there 
is no conflict with facility use. (Pages 7, 
36, 50 and 51) 
b. LAND USE - Clarification on the distinction 
between the biology study plot and the wood-
land area. (Pages 38, 39 and 52) 
c. CIRCULATION - Consideration of modifying the 
entrance/exit configuration on Old Omen Road. 
(Page 41) 
0A,, 
d. 
94tc 
PHASE IV BUILDINGS - Consideration of the loca-
tion of the coliseum. (Page 61) 
The architect will give his report and recommenda-
tions concerning location of the coliseum, new streets 
and roadways, location of future facilities and other 
-12-
Campus Master Plan matters as appropriate. 
Motion:  
Second: 
BOARD ACTION: Appropriate action will be taken 
by the Board of Regents upon consideration of the 
updated Campus Master Plan and the architect's 
report and recommendations. 
(approved) (disapproved) 
D. Finance and Appropriations Committee - Regent C. Quentin 
Abernathy 
1. Recommended 1977-78 Budget Changes 
REPORT: A summary of year-end changesto the 1977-78 
budget recommended by the university administration 
in the amount of $33,987.05 is provided in Attach-
ment F. The Finance and Appropriations Committee 
has reviewed the summary, consisting mainly of 
reallocations of department funds and budget lapses, 
and recommends that the changes be approved as 
presented. 
Motion: 
Second: z 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Finance and Appropriations 
Committee—, --4pprove the 1977-78 budget changes as 
presen 4.
-'(approved) (disapproved) 
2. Budget Authority for Printing Equipment 
REPORT: The Finance and Appropriations Committee 
will give a report and recommendation(s) concerning 
a request by university officials for budget author-
ity in the 1978-79 budget to purchase new equipment 
for the print shop in the total amount of $25,439. 
A list of the equipment requested, along with an 
explanation of need, is presented in the vice presi-
dent for fiscal affairs' September 25, 1978 letter 
to the chairman of the Finance and Appropriations 
Committee (Attachment G). 
Motion: 
Second: 
-13-
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BOARD ACTION: Appropriate action will be taken 
by the Board of Regents upon the report and recom-
mendation(s) of the Finance and Appropriations 
c9 tee. 
/,-----(approved) (disapproved) 
evised Request for Legislative Appropriations 
for Fiscal Years Ending August 31, 1980 and 1981 
REPORT: The Request for Legislative Appropriations 
for Fiscal Years Ending August 31, 1980 and 1981 
as originally submitted July 7, 1978 has been revised 
according to instructions from the Legislative Budget 
Board and the Governor's Budget Office and is due 
to be resubmitted upon approval by the Board of 
Regents. A copy of the revised request and a copy 
of "Summary of Changes in Biennial Appropriations 
Request for 1980-81" are being mailed 1/hder separate 
cover as Attachment H-1 and Attachment H-2. The 
Finance and Appropriations Committee has reviewed 
the recommended changes to the revised request and 
recommends that the Request for Legislative Appro-
priations for Fiscal Years Ending August 31, 1980 
and 1981 be approved as amended. 
Motion: 
Second: 
72 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Finance and Appropriations 
Committee, approve the October 1978 revised Texas 
Eastern University Request for Legislative Appro-
priations for Fiscal Years Ending August 31, 1980 
and 1981 as amended. 
(approved) (disapproved) 
E. Legal Committee - Regent Dean W. Turner 
V. President's Report and Recommendations 
VI. Report of Special Committees 
VII. Unfinished Business 
VIII. New Business 
IX. Adjournment 
Motion: 
Second:  
Time: 
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A reduced teaching load may be granted temporarily 
if classes do not materialize and when additional 
classes cannot be assigned to the faculty member. 
A reassignment of the faculty member will be made 
as soon as possible or the faculty member may be 
assigned a corresponding increase in teaching 
load during a subsequent semester. This exception 
may not be granted for more than two consecutive 
long-term semesters for any particular faculty 
member. 
• 
MINUTES 
Regular Quarterly Meeting 
BOARD OF REGENTS 
TEXAS EASTERN UNIVERSITY 
Held on the Campus of 
Texas Eastern University 
October 18, 1978 
The Board of Regents, Texas Eastern University, convened at 
2:00 p.m., October 18, 1978 with seven members present: Chair-
man David K. McKie, C. Quentin Abernathy, H. J. McKenzie, B. H. 
McVicker, M.D., Robert G. Schleier, Dean W. Turner and Neal E. 
Velvin. 
Also present were James H. Stewart, Jr., President; Donald W. 
Whisenhunt, Vice President for Academic Affairs; John R. Sawyer, 
Vice President for Fiscal Affairs; L. J. Grubbs, Director of 
Physical Plant and Resident Engineer; J. Archie Whitfield, 
Director of the Office of Public Information; and Rosemarie 
Cross, Secretary to the President. 
Others in attendance were Wayne Dockery, Associate ninister of 
Glenwood Church of Christ in Tyler; George W. Pirtle, donor of 
the George W. Pirtle Endowed Graduate Scholarship; Robert Bradley 
of Geren Associates Architects Engineers Planners; Harry Loftis, 
legal counsel for the TEU Educational Foundation, Inc.; Dot Adkins 
of the Tyler Morning Telegraph; Mike Edwards of Radio Station 
KTBB; and Linda Mitchell of the Texas Eastern Patriot. 
The meeting was called to order by Chairman David K. McKie. 
ITEM I. INVOCATION 
Wayne Dockery, Associate Minister of the Glenwood Church of Christ 
of Tyler, brought the invocation for the opening of the meeting 
of the Board of Regents of Texas Eastern University. 
ITEM II. PRESENTATION OF PLAQUE 
Chairman McKie introduced Mr. George W. Pirtle and presented him 
with a plaque on behalf of the Texas Eastern University Board 
of Regents and administration as a token of appreciation for all 
he has done for East Texas, Tyler and Texas Eastern University. 
The plaque was inscribed as follows: 
Presented to George W. Pirtle 
The Board of Regents of Texas Eastern University expresses its 
deep appreciation for the most generous gift presented to Texas 
Eastern University for the purpose of establishing a presidential 
scholarship. The fund is to be designated as the George W. Pirtle 
Endowed Graduate Scholarship and will be awarded annually to 
beginning full-time graduate students working toward a graduate 
degree at Texas Eastern University. 
Since the plan for creating an upper level university for the 
East Texas area was originated, George Pirtle has been one of 
its strongest supporters giving unselfishly of his time and making 
contributions to the school's development and its various endeavors. 
As the university site was being selected, he offered for the 
consideration of the regents several tracts of land and joined with 
others as a principle donor in the gift of the 200-acre site the uni-
versity now occupies. Mr. Pirtle has contributed substantially to 
funds raised for establishing temporary quarters to be used while 
the permanent buildings were being constructed. In addition he is a 
member of the Board of Directors of the Texas Eastern University 
Educational Foundation and supports all of its activities for the 
benefit of the university. It is for these many contributions 
to the university that the university administration, staff, faculty 
and students join with the regents in presenting this plaque with 
their love, affection and appreciation. 
• 
Mr. Pirtle responded by saying that the university had a fine board 
and administrative staff and that he was constantly amazed at the 
progress made. He predicted that TEU would be one of the contri-
buting factors in making East Texas an outstanding place to live 
within our state as well as in our nation. "I am pleased to work 
with you and cooperate with you in any way I can. I have long been 
interested in scholarships and the scholarship program. I think 
scholarships do two things: first, it elevates the sights of students 
and inspires them to do a better job in their work; and second, it 
helps the teachers in inspiring them to know that they have people 
outside the university itself who are interested in helping the 
students and seeing that they do complete a creditable education." 
He concluded by saying that "all good universities have a good 
scholarship program, and I am interested in seeing that Texas 
-2-
Eastern University accomplishes that goal. I will help Dr. Stewart 
and you gentlemen in any way I can to inspire other businessmen and 
people to contribute to the scholarship funds. I want you to know 
how pleased I am to have the privilege of doing this. You are all 
my friends and that makes it doubly pleasurable for me since you 
are." 
ITEM III. APPROVAL OF MINUTES 
Regent Schleier moved and Regent Turner seconded that the Minutes 
of the August 16, 1978 meeting of the Board of Regents be approved 
as presented. Motion carried unanimously. 
ITEM IV. APPROVAL OF AGENDA 
Regent McKenzie stated that he felt it would be impossible to give 
proper consideration to all items in the Agenda at one meeting and 
recommended that the chairman introduce the items in order of impor-
tance and that remaining items be held over for a future meeting. 
Regent Turner moved and Regent Abernathy seconded that the Agenda 
of the Board of Regents meeting as presented to the Secretary of 
State pursuant to Article 6252-17, Section 3A, Vernon's Texas 
Civil Statutes be approved and that the items be considered in 
order of urgency with any remaining items to be placed on the Agenda 
of the next Board of Regents meeting. Motion carried unanimously. 
ITEM V. ANNOUNCEMENT OF STUDENT RECRUITMENT 
AND PUBLICITY PRESENTATION 
Chairman McKie announced that the Board of Regents would adjourn 
to Room 134, University Center, at 3:00 p.m. in order to view a 
presentation on student recruitment and university publicity pre-
pared by the administrative staff and that the board would reconvene 
in the Board of Regents Room following the presentation. 
ITEM VI. BUDGET CHANGES FOR FISCAL YEAR 1978 
Regent Abernathy reported that the summary of year-end changes to 
the 1977-78 budget recommended by the university administration 
in the amount of $33,987.05 consisted mainly of reallocations of 
department funds and budget lapses. The Finance and Appropriations 
Committee reviewed the summary (Attachment F) and recommended the 
changes be approved as presented. 
BOARD ACTION: Regent Abernathy moved and Regent Schleier seconded 
that the Board of Regents, upon the recommendation of the Finance 
and Appropriations Committee, approve the 1977-78 budget changes 
as presented. Motion carried unanimously. 
ITEM VII. BUDGET AUTHORITY FOR PRINTING EQUIPMENT 
• 
Regent Abernathy reported a request by university officials for 
authorization in the 1978-79 budget to purchase new equipment for 
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the print shop in the total amount of $25,439. The Finance 
and Appropriations Committee had reviewed the recommendation, 
the list of equipment and explanation of need as presented in 
the vice president for fiscal affairs' September 25, 1978 letter 
to the Finance and Appropriations Committee Chairman (Attachment 
G) and recommended approval of the request. 
BOARD ACTION: Regent Abernathy moved and Regent Schleier seconded 
that the Board of Regents, upon the recommendation of the Finance 
and Appropriations Committee, grant authority in the 1978-79 budget 
for university officials to purchase new equipment for the print 
shop in the total amount of $25,439 as presented in the vice presi-
dent for fiscal affairs' September 25, 1978 letter to the Finance 
and Appropriations Committee Chairman. Motion carried unanimously. 
ITEM VIII. OCTOBER REVISION OF LEGISLATIVE APPRO-
PRIATIONS FOR FISCAL YEARS ENDING 1980-81 
Regent Abernathy reported that the Legislative Appropriations Request 
for Fiscal Years Ending August 31, 1980 and 1981, originally sub-
mitted July 7, 1978, had been revised according to instructions 
from the Legislative Budget Board and the Governor's Budget Office 
and is due to be resubmitted upon approval by the Board of Regents. 
The Finance and Appropriations Committee had reviewed a copy of the 
revised request (Attachment H-1) along with a copy of "Summary of 
Changes in Biennial Appropriations Request for 1980-81" (Attachment 
H-2) and recommended that the Request for Legislative Appropriations 
for Fiscal Years Ending August 31, 1980 and 1981 be approved as 
revised. Regent McKenzie stated that he considered the request to be 
"excessive for our needs both as to the operating and maintenance part 
and also to the special items and will vote against the approval of 
the request for those reasons." 
BOARD ACTION: Regent Abernathy moved and Regent Schleier seconded, 
that the Board of Regents, upon the recommendation of the Finance 
and Appropriations Committee, approve the October 16, 1978 revised 
Texas Eastern University Request for Legislative Appropriations 
Fiscal Years Ending August 31, 1980 and 1981. Motion carried with 
Regent McKenzie voting opposed. 
ITEM IX. PERSONNEL REPORT 
Regent McVicker, M.D., chairman of the Academic and Personnel 
Committee, gave the following report: 
The following individuals had been approved by the appropriate 
vice president and the president and had been checked in accor-
dance with the procedures adopted by the Academic and Personnel 
Committee. The checks were found to be positive and the persons 
were therefore recommended by the Academic and Personnel Com-
mittee for the following positions and at the salaries stated: 
Professional - Full-time 
Dr. James P. Hicks, Instructor in Criminal Justice for the 
Fall Semester only at a salary of $8,000 
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Professional - Part-time 
• 
• 
Mrs. Saundra Cannon, Instructor in Education supervising 
student teachers and teaching one course (equivalent of 
two three-hour courses) at a salary of $1,600 
Mrs. Carolyn Eubanks, Instructor 
course at a salary of $800 
in Education teaching one 
Dr. Charles Fries, Instructor in Psychology teaching three 
courses at a salary of $3,300 
*Dr. Patrick Hubbard, age 33, Instructor in Business Admini-
stration teaching one course at a salary of $1,000 
*Mr. Travis D. Hunt, age 39, Instructor in Industrial 
tion teaching one course at a salary of $1,000 
*Mr. Claude A. Latta, age 49, Instructor in Chemistry 
one course at a salary of $800 
Educa-
teaching 
*Mrs. Susan Gay Madsen, age 43, Artist-Instructor in Music 
teaching music students in private lessons at a salary of 
$175 per student 
Mrs. Patricia Brown Parsons, Instructor in Education teaching 
one course at a salary of $1,000 
*Mrs. Joyce Pettit, age 46, Instructor in Education teaching 
one course at a salary of $800 
Mrs. Myra Smith, Instructor in Business Administration teaching 
one course at a salary of $1,200 
Mr. Steven C. Stamps, Instructor in Computer Science teaching 
one course at a salary of $800 
*Mr. Marvin Terrell, age 32, Instructor in Industrial Education 
teaching two courses at a salary of $2,000 
Mr. Leon Welborn, Instructor in Business Administration teaching 
one course at a salary of $1,200 
*Mr. Donald A. Zeiger, age 47, Instructor in Health and Physical 
Education teaching one course at a salary of $800 
*New Personnel 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Abernathy 
seconded that the Board of Regents approve the persons recom-
mended by the Academic and Personnel Committee in their pro-
fessional areas and at the salaries indicated. Motion carried 
unanimously. 
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Classified - Full-time 
The following individuals had been approved by the appropriate 
vice president and the president and had been checked in accor-
dance with the procedures adopted by the Academic and Personnel 
Committee, and the checks were found to be positive. They were 
therefore recommended for approval in the following positions 
and at the salaries stated: 
Mr. Stanley Alford, age 25, Laborer in Grounds Maintenance of 
the Physical Plant Department beginning July 12, 1978 at an 
annual salary of $6,576 
Mrs. Helen Carpenter, age 53, Custodial Worker in Custodial 
Services of the Physical Plant Department beginning July 17, 
1978 at an annual salary of $7,032 
Miss Tina Clark, age 20, Accounting Clerk I in the Office of 
the Business Manager beginning August 14, 1978 at an annual 
salary of $5,952 
Mr. Patrick Crabtree, age 26, Police Officer with the Univer-
sity Police beginning August 1, 1978 at an annual salary of 
$8,028 
Mrs. Janis Crossley, age 40, Admissions and Records Clerk I in 
the Office of Admissions and Records beginning September 1, 1978 
at an annual salary of $6,360 
Mr. Ben Ferrell, age 25, Media Technician in the Learning 
Resources Center - Media beginning October 9, 1978 at an annual 
salary of $8,028 
Mr. Brownie Freeman, age 23, Printer in the Copy Center beginning 
September 15, 1978 at an annual salary of $12,504 
Mr. Keith Gaines, age 25, Laborer in Custodial Services of the 
Physical Plant Department beginning August 1, 1978 at an annual 
salary of $6,876 
Mr. Christopher Gates, age 28, Custodial Worker in Custodial 
Services of the Physical Plant Department beginning August 14, 
1978 at an annual salary of $6,792 
Mrs. Belinda Gentry, age 21, Secretary I in the School of Applied 
Studies beginning September 1, 1978 at an annual salary of 
$6,360 
Mrs. Joy Glover, age 43, Secretary I one-half time in the 
Office of the Dean of Student Life and one-half time in Student 
Services beginning August 1, 1978 at an annual salary of $5,952 
Mr. Paul Larson, age 23, Cashier in the University Bookstore 
beginning August 21, 1978 at an annual salary of $5,760 
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Mrs. Jane McWatters, age 24, Secretary III in the Office of 
the President beginning October 1, 1978 at an annual salary 
of $7,512 
Mr. Calvin Minson, age 53, Grounds Worker I in Grounds Main-
tenance of the Physical Plant Department beginning September 18, 
1978 at an annual salary of $8,028 
Mrs. Kay Parrish, age 37, Secretary I one-half time in the 
Office of Academic Affairs beginning September 5, 1978 at an 
annual salary of $3,180 
Mr. James L. Taylor, age 26, Power Plant Helper in Utilities 
of the Physical Plant Department beginning August 1, 1978 
at an annual salary of $7,032 
Mr. Curtis Tyiska, age 26, Grounds Worker in Grounds Maintenance 
of the Physical Plant Department beginning July 14, 1978 at an 
annual salary of $6,792 
Mrs. Lessie Warren, age 47, Custodial Worker in Custodial 
Services of the Physical Plant Department beginning August 1, 
1978 at an annual salary of $6,792 
Mrs. Cyndi White, age 21, Secretary I in the School of Education 
and Psychology beginning September 1, 1978 at an annual salary 
of $6,360 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Schleier 
seconded that the Board of Regents approve the persons recom-
mended by the Academic and Personnel Committee in the positions 
and at the salaries stated. Motion carried unanimously. 
Changes in Positions 
The following individuals had been approved for changes in 
positions by the appropriate vice president and the president 
and were recommended by the Academic and Personnel Committee 
for approval in the positions and at the salaries stated: 
Mr. Stanley Alford from Laborer to Grounds Worker in Grounds 
Maintenance of the Physical Plant Department effective 
October 1, 1978 at an annual salary of $7,260 
Mrs. Mary Blackmon from part-time to Data Entry Operator I in 
the Data Processing Center effective August 7, 1978 at an 
annual salary of $6,372 
Mrs. Louise Echols from Secretary I to Secretary II in the 
Office of the Dean of Student Life effective August 1, 1978 
at an annual salary of $6,792 
• 
Mrs. Alana Hamill from Data Entry Operator I to Production 
Control Clerk I in the Data Processing Center effective 
August 7, 1978 at an annual salary of $6,804 
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• 
Mr. Raymond Hoffman from Grounds Worker Budget Item No. 7 
to Grounds Worker Budget Item No. 3 in Grounds Maintenance 
of the Physical Plant Department effective August 1, 1978 at 
an annual salary of $7,032 
Mr. Henry McCallie from Power Plant Helper to Power Plant 
Operator in Utilities of the Physical Plant Department effec-
tive July 12, 1978 at an annual salary of $9,480 
Mrs. Peggy McGill from part-time to Library Assistant II in 
the Learning Resources Center - Library effective September 1, 
1978 at an annual salary of $7,032 
Mr. Danny Pendergrass from Cashier to Book Department Assistant 
in the University Bookstore effective August 21, 1978 at an 
annual salary of $7,260 
Mrs. Judy Persinger from part-time to Accounting Clerk I in 
Purchasing and Inventory effective August 7, 1978 at an 
annual salary of $6,156 
Mr. Bennie Williams from Custodial Worker Budget Item No. 12 
to Custodial Worker Budget Item No. 10 effective July 1, 1978 
at an annual salary of $7,032 
BOARD ACTION: Regent McVicker, M.D., moved and Regent 
Abernathy seconded that the Board of Regents approve the 
persons recommended by the Academic and Personnel Committee 
for changes in positions and at the salaries indicated. 
Motion carried unanimously. 
Terminations 
Employment at Texas Eastern University had been terminated for 
the following individuals: 
Mr. Steve Brown, Media Technician in the Learning Resources 
Center - Media effective August 31, 1978 
Mr. Randy Carlile, Grounds Worker in Grounds Maintenance of 
the Physical Plant Department effective July 31, 1978 
Mr. Dewayne Davis, Laborer in Custodial Services of the Physical 
Plant Department effective July 31, 1978 
Mr. David Delio, Power Plant Operator in Utilities of the 
Physical Plant Department effective July 12, 1978 
Mrs. Carolyn Duncan, Admissions and Records Clerk I in the 
Office of Admissions and Records effective August 18, 1978 
Mrs. Rosemary Fletcher, Secretary II in the Office of the 
Dean of Student Life effective July 31, 1978 
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• 
Mr. Mark Gilmore, Laborer in Building Maintenance of the 
Physical Plant Department effective August 31, 1978 
Mr. Quince Givens, Grounds Worker in Grounds Maintenance of 
the Physical Plant Department effective June 16, 1978 
Mrs. Verdean Grigsby, Secretary I in the School of Education 
and Psychology effective August 17, 1978 
Mr. James Henderson, Custodial Worker in Custodial Services 
of the Physical Plant Department effective July 31, 1978 
Mrs. Karen Jones, Accounting Clerk I in the Office of the 
Business Manager effective July 31, 1978 
Mrs. Katricia King, Secretary I in the School of Applied 
Studies effective August 21, 1978 
Mrs. Pat King, Secretary I for the University,Police effective 
September 8, 1978 
Mr. Lynn McCoy, Custodial Worker in Custodial Services of the 
Physical Plant Department effective August 2, 1978 
Mr. John Marolt, Printer in the Copy Center effective 
August 31, 1978 
Mr. Jack Means, Police Officer for the University Police 
effective July 31, 1978 
Mrs. Vicki Parker, Production Control Clerk I in the Data 
Processing Center effective August 4, 1978 
Mr. George Reinhart, Grounds Worker in Grounds Maintenance 
of the Physical Plant Department effective July 31, 1978 
Mr. Jimmie Revill, Book Department Assistant in the University 
Bookstore effective August 18, 1978 
Mrs. Rosalind Scott, Accounting Clerk I in Purchasing and 
Inventory effective July 31, 1978 
Mr. Charles Simmons, Custodial Worker in Custodial Services 
of the Physical Plant Department effective July 13, 1978 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Turner 
seconded that the Board of Regents approve the terminations 
of employment of Texas Eastern University personnel as recom-
mended by the Academic and Personnel Committee. Motion carried 
unanimously. 
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Adjustments in Part-time Faculty Teaching Loads 
The following part-time faculty were previously approved by 
the Board of Regents at the July 12, 1978 meeting and presiden-
tial authority was given to make necessary adjustments in order 
to provide appropriate instruction. Adjustments in teaching 
loads, along with corrections in salaries of three individuals 
as indicated parenthetically, were as follows: 
Mr. Earnest Glenn Bass, Instructor in Business Administration 
teaching two courses at a salary of $2,000 (reported for one 
course at $800) 
Mr. Don A. Dillard, Instructor in Criminal Justice teaching 
two courses at a salary of $2,000 
Mr. Willie J. Hardy, Instructor in Criminal Justice teaching 
two courses at a salary of $2,000 
Mr. Michael C. Kusheba, Instructor in Computer Science teaching 
three courses at a salary of $2,850 
Mr. William H. Propes, Instructor in Industrial Education 
teaching one course at a salary of $1,000 (reported at $900) 
Mrs. Carolyn Roosth, Instructor in Education teaching three 
courses at a salary of $2,400 
Dr. Allen D. Thigpen, Instructor in Business Administration 
teaching one course at a salary of $1,200 (reported at $1,000) 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Schleier 
seconded that the Board of Regents approve the personnel adjust-
ments recommended by the Academic and Personnel Committee. 
Motion carried unanimously. 
ITEM X. PROCEDURES FOR RESOLVING A GRIEVANCE 
Regent McVicker, M.D., announced that further study and considera-
tion would be required before the Academic and Personnel Committee 
presented their recommendation relative to Procedures for Resolving 
a Grievance and requested that the matter be placed on the Agenda 
for the next regular Board of Regents meeting. He further requested 
that the committee receive advice from legal counsel and the Legal 
Committee, as well as input from each individual board member, on 
the document. Chairman McKie requested that President Stewart send 
board members a reminder of the Academic and Personnel Committee's 
request for recommendations relative to the grievance procedure 
proposed for Texas Eastern University. 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Turner seconded 
that Procedures for Resolving a Grievance be resubmitted on the Agenda 
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of the next regular Board of Regents meeting and that the 
Academic and Personnel Committee receive advice on the policy 
from legal counsel and the Legal Committee, as well as input 
from each individual board member. Motion carried unanimously. 
ITEM XI. FACULTY WORKLOAD POLICY 
Regent McVicker, M.D., called on Dr. Stewart to present the 
following report on the proposed Texas Eastern University 
Faculty Workload Policy: 
At the October 19, 1977 Board of Regents meeting, the 
board adopted a faculty workload policy which essentially 
provides that a normal teaching load for a full-time faculty 
member at Texas Eastern University is twelve semester hours 
per regular session and six semester hours per summer term. 
Although this policy was adopted by the board in response 
to legislation pertaining to faculty workloads which was 
passed by the 65th Texas Legislature, it did not alter the 
faculty workload practices that have been followed at our 
institution since its beginning. TEU has always adhered to 
the minimum twelve-hour fall and spring semester teaching 
load and the minimum six-hour summer term teaching load for 
full-time faculty members. 
In further response to the faculty workload legislation 
passed by the 65th Legislature, an institutional report on 
the teaching load for all faculty members was initiated and 
has been provided each semester since the Fall Semester 1977. 
This report, based on the twelfth class day enrollment for 
regular semesters and the fourth class day enrollment for 
summer terms, includes the identity and academic rank of 
instructors, the number of students enrolled in each class, 
the number of semester credit hours accrued to each course, 
the course number and title and the department in which 
courses are offered. 
The legislative action relative to faculty workloads and 
reporting of work assignments included involvement of the 
Coordinating Board, Texas College and University System in 
developing faculty workload guidelines. In conforming with 
this legislative charge, the Coordinating Board at its 
July 14, 1978 meeting endorsed general academic faculty work-
load guidelines for Texas state institutions of higher learn-
ing. In analyzing these guidelines it was determined that 
certain modifications needed to be made in the Texas Eastern 
policy for faculty workloads, and therefore a revised "Faculty 
Workload Policy" for the university was provided to each board 
member. Although the basic faculty workload of twelve hours 
for fall and spring semesters and six hours for summer terms 
has not changed, some additions to the policy have been included 
in order to meet the requirements suggested by the Coordinating 
Board. 
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Regent McVicker recommended that additional clarification be 
given to No. 2 under teaching load adjustments, page 1, and 
that the following wording be substituted for the language in 
that proposed policy: 
Examples of teaching load adjustments include: 
2. A reduced teaching load may be granted temporarily 
if classes do not materialize and when additional 
classes cannot be assigned to the faculty member. A 
reassignment of the faculty member will be made as 
soon as possible, or the faculty member may be assigned 
a corresponding increase in teaching load during a 
subsequent semester. This exception may not be granted 
for more than two consecutive long-term semesters for 
any particular faculty member. 
BOARD ACTION: Regent McVicker, M.D., moved and Regent Velvin 
seconded that the Board of Regents, upon the recommendation of 
the Academic and Personnel Committee, approve the Texas Eastern 
University Faculty Workload Policy as presented in Attachment I. 
Motion carried unanimously. 
ITEM XII. STUDENT RECRUITMENT AND PUBLICITY 
PRESENTATION 
Chairman McKie adjourned the meeting to Room 134 of the Univer-
sity Center at 3:00 p.m. for a multimedia presentation depicting 
a complete overview of the involvement of personnel representing 
the offices of Public Information, Admissions and Records and 
Student Life in student recruitment and publicity. Among the 
topics mentioned during the presentation were TEU identity, 
special events, advertisement, community involvement, campus tours, 
high school students, junior colleges, scholarships and financial 
aids, publications, orientation and graduation. Participants 
included Mr. Winston E. Green, Jr., journalist, Public Information 
Office; Dr. 0. Robert Marsh, dean of Admissions and Records; 
Dr. Christina W. Mitchell, coordinator, Student Services; Dr. Tom 
G. Turns, dean of Student Life; Mrs. Martha D. Wheat, admissions 
officer; and Mr. J. Archie Whitfield, director, Public Information 
Office. 
• 
The Board of Regents meeting reconvened in the Board of Regents 
Room at 4:15 p.m. 
ITEM XIII. PRESIDENT'S REPORT AND RECOMMENDATIONS 
President Stewart gave the following oral report based on a 
previously submitted written report and recommendations: 
1. Small Class Report, Fall Semester 1978 
In compliance with legislation enacted by the 65th Texas 
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Legislature requiring all general academic institutions 
to submit a Small Class Report for authorization by respec-
tive governing boards each fall and spring semester, infor-
mationon)small classes being conducted by Texas Eastern 
University during the Fall Semester 1978 was mailed to 
board members with Administrative Notes for October 9, 1978 
and was mentioned for the purpose of making the material a 
part of the official record of the university as Attachment J 
to the minutes of this meeting. As defined by law, small 
classes include all organized undergraduate courses with 
enrollments of less than ten students and all organized 
graduate courses with less than five students. Presi-
dent Stewart recommended that the Board of Regents authorize 
small class instruction for the current semester as stipulated 
in the Fall Semester 1978 Small Class Report. 
BOARD ACTION: Regent Turner moved and Regent Abernathy 
seconded that the Board of Regents, upon the recommendation 
of the president, authorize the small classes stipulated 
in the 1978 Fall Semester Small Class Report as filed with 
board members through Administrative Notes for October 9, 
1978. Motion carried unanimously. 
2. Faculty Workload Report 
Legislation enacted by the 65th Texas Legislature requires 
that each general academic institution in Texas file a 
Faculty Workload Report with its respective governing board 
within 30 days following the close of registration. The 
Faculty Workload Report provides evidence of compliance 
with minimum standard teaching load requirements for each 
teacher. For faculty members who do not meet the minimum 
standard requirement, the report indicates what fraction of 
time is paid from Faculty Salaries, what other assignment 
is made for the remainder of the faculty members' time and 
the source of funds for payment of salaries other than the 
appropriation item, "Faculty Salaries." In compliance with 
this legislative requirement, the Faculty Workload Report 
was filed with members of the Board of Regents through 
Administrative Notes for October 9, 1978 and was mentioned 
in order to make this report a part of the official record 
of the university as Attachment K to the minutes of this 
meeting. 
BOARD ACTION: Received as information. 
3. Enrollment Analysis Reports 
Routine reports prepared on the basis of Fall Semester 1978 
registration and distributed through October 9, 1978 Admin-
istrative Notes were mentioned in order to make them a part 
of the official record of the university as Attachment L. to 
the minutes of this meeting. Reports include: 
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Registration Summary, Spring 1973 through Fall 1978 
Semester Hours Produced, Fall 1978 
Enrollment Analysis by School, Fall 1978 
Student Enrollment Analysis, 1975-78 
Report on Off-Campus Courses, Fall 1978 
Texas Eastern University Degree Programs, 1978-79 
Graduates by Field and Semester, Prior to 1976 through 
Summer 1978 
Semester Hours Generated, Fall 1977 through 1978 
Semester Hours Generated by School, Spring 1973 
through Fall 1978 
BOARD ACTION: Received as information. 
4. Faculty Research Projects 
Three research projects were approved recently in accor-
dance with board policy following the recommendation of 
the Faculty Research Committee and the vice president for 
academic affairs: 
Dr. Mac R. Moseley Attitude Differences Toward $ 695 
(No. 20) Disabled Persons as a 
Function of Educational 
Integration 
Dr. Terry L. Busson Evaluation of Community $1200 
(No. 21) Development Programs 
Dr. Wayne H. Goff A Simulation Model for $ 622 
(No. 22) Teaching Management 
Science Techniques 
Total funding for these projects is in the amount of $2,517 
and will be expended from university budget account number 
12755, Departmental Research, in accordance with the purposes 
for which the Board of Regents has approved the expenditure 
of these funds. 
BOARD ACTION: Received as information. 
5. Texas Community and Junior College Scholarships 
Under the TEU Educational Foundation, Inc. Community and 
Junior College Scholarship program, Texas Eastern University 
awarded three scholarships to students from three institutions 
during the Summer I Term, 1978 and five scholarships to stu-
dents from four institutions during the Summer II Term, 1978 
for a total of $639.00. Since there was a balance on hand 
of $1,186.50 in the scholarship fund, no additional funds 
were requested at that time. Participating colleges and 
their respective awards, which vary in amount according to 
individual course loads, are as follows: 
• 
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Summer I Term 
Henderson County Junior College 
Odessa College 
Western State College 
Summer II Term 
Henderson County Junior College 
Odessa College 
Tyler Junior College (2) 
($76.00 and $76.00) 
Western State College 
$ 105.00 
50.50 
76.00 
76.00 
103.50 
152.00 
76.00 
Total $ 639.00 
For the Fall Semester 1978, twenty-four scholarships were 
awarded to students from fifteen institutions representing 
an ever-widening geographical area. Participating colleges 
and their respective awards are as follows: 
Angelina College 
Eastfield College (2) 
($172.50 and $146.50) 
Henderson County Junior College (2) 
($172.50 and $202.50) 
Jacksonville College (2) 
($172.50 and $144.50) 
Kilgore College (2) 
($202.50 and $202.50) 
Lon Morris Junior College (2) 
($144.50 and $172.50) 
Navarro County Junior College (2) 
($144.50 and $172.50) 
North Harris County Junior College 
Odessa College 
Panola County Junior College (2) 
($144.50 and $144.50) 
Paris Junior College (2) 
($209.50 and $202.50) 
San Jacinto College 
Temple Junior College 
Tyler Junior College (2) 
($172.50 and $144.50) 
Western Texas College 
$ 138.50 
319.00 
375.00 
317.00 
405.00 
317.00 
317.00 
158.50 
250.50 
289.00 
412.00 
172.50 
182.50 
317.00 
172.50 
Total $4,143.00 
The business office had estimated the amount needed for 
Community and Junior College Scholarships for the Fall 
Semester 1978 to be $4,312.50. Accordingly, $3,765.00 
(the estimated $4,312.50 less a $547.50 balance on hand) 
was requested from the foundation under authority previously 
established by the Board of Regents. 
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BOARD ACTION: Received as information. 
• 
• 
6. Phase I Facilities Honor Award 
As mentioned to you in October 16, 1978 Administrative 
Notes, additional information has been published concern-
ing the 1977 Honor Award for design received for the Texas 
Eastern University Phase I facilities from the Texas 
Society of Architects. This award for the institution is 
featured in the September/October 1978 issue of the Texas 
Architect, official publication of the Texas Society of 
Architects, and is another way whereby Texas Eastern Uni-
versity is becoming more widely known. A copy of the 
magazine will be sent to each board member in the near 
future. 
BOARD ACTION: Received as information. 
ITEM XIV. OFF-CAMPUS COURSES 
Regent McKenzie requested additional information on off-campus 
courses being taught by Texas Eastern University and listed in 
the Enrollment Analysis Report No. 5. President Stewart called 
upon Vice President Whisenhunt for response and he reported that 
some courses were being offered currently because of requests 
from groups of teachers who have specialties requiring state 
certification. Other requests were received from school districts 
which need specific in-service programs for their teachers and 
by interested groups of people in other academic areas whose 
travel potential is limited in that they cannot come to our campus 
on a regular basis. 
BOARD ACTION: Received as information. 
ITEM XV. CONSTRUCTION PROGRESS REPORT 
Regent Velvin announced that since board members receive concise 
and informative construction reports on a weekly basis with 
Administrative Notes, no construction progress report would be 
read at the meeting. Regents were requested to refer to the 
construction reports mailed earlier. 
BOARD ACTION: Received as information. 
ITEM XVI. ENTRANCE IDENTIFICATION SIGNS FOR UNI-
VERSITY BOULEVARD 
Regent Velvin reported that since the subject of entrance iden-
tification signs for University Boulevard was mentioned at the 
August 16, 1978 Board of Regents meeting after being deferred at 
the August 3, 1977 meeting, the administration had asked the 
architect to update his recommendation and cost estimate on the 
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project. Mr. Robert Bradley of Geren Associates Architects 
Engineers Planners presented a recommendation for two pylon 
identification markers; one near the intersection of Univer-
sity Boulevard and Old Omen Road and one near the intersection 
of University Boulevard and Patriot Avenue at a cost of $8,800 
each. Suggested graphics consisted of vertical lettering in 
bronze anodized aluminum of the same style used throughout the 
campus and the university seal used on the identification 
signs at Old Omen Road and Patriot Avenue entrances. The pylons 
would be approximately 23 feet tall and 4 feet wide with graphics 
designed on two sides. 
Regent McKenzie stated that the Campus and Building Committee 
had previously considered signs for University Boulevard that 
would be identical to those at the present entrances (approxi-
mately 6 feet tall and 18 feet wide) placed at 45 degree angles, 
and he recommended the matter be referred back to the Campus 
and Building Committee for further study. 
BOARD ACTION: Regent McKenzie moved and Regent Turner seconded 
that the Board of Regents refer the matter of entrance identifi-
cation signs for University Boulevard to the Campus and Building 
Committee for further consideration. Motion carried unanimously. 
ITEM XVII. CAMPUS MASTER PLAN REVISION 
Regent Velvin called on the architect to present recommendations 
on the following unresolved major planning policies relative to 
the Campus Master Plan which were discussed at the January 18, 
1978 meeting: 
1. Landscape - Consideration of the goal statement pertaining 
to landscaping which provides for preserving the natural 
beauty of the site by retaining natural woodland areas 
where there is no conflict with facility use. (Pages 7, 
36, 50 and 51) 
2. Land Use - Clarification of the distinction between the 
biology study plot and the woodland area. (Pages 38, 39 
and 52) 
3. Circulation - Consideration of modifying the entrance/exit 
configuration on Old Omen Road. (Page 41) 
4. Phase IV Buildings - Consideration of the location of the 
coliseum. (Page 61) 
Mr. Bradley presented graphic materials pertaining to the matters 
of traffic areas and location of a coliseum. 
1. Traffic Circulation - Regent Turner stated that until new 
buildings are completed and traffic patterns changed, no 
• 
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new streets are needed and it is likely no additional 
streets will be needed. However, he suggested that two 
traffic arteries--indicated on the architect's drawing 
in blue--be shown in a tentative manner on the updated 
Campus Master Plan only for possible future consideration 
as the university experiences growth and development. 
These traffic arteries include one located approximately 
750 feet northeast of the existing entrance on Old Omen 
Road proceeding southwest to connect with Campus Drive 
and one located parallel to the existing entrance from 
University Boulevard proceeding northeast behind the 
Power Plant and Health and Physical Education Building 
and terminating at the southwest corner of Parking Lot 
No. 2. 
BOARD ACTION: Regent Velvin moved and Regent Schleier 
seconded that the Board of Regents approve for possible 
future consideration in the Campus Master Plan the two 
traffic arteries indicated on the architect's drawing in 
blue: one located approximately 750 feet northeast of 
the existing entrance on Old Omen Road proceeding south-
west to connect with Campus Drive and one located parallel 
to the existing entrance from University Boulevard proceed-
ing northeast behind the Power Plant and Health and Physical 
Education Building and terminating at the southwest corner 
of Parking Lot No. 2. Motion carried unanimously. 
2. Coliseum - The architect recommended that a multipurpose 
coliseum be shown on the Campus Master Plan in the upper 
northeast quadrant of the campus approximately 130 feet 
inside (south) of Campus Drive and approximately 175 feet 
northeast of the Sciences and Mathematics Building along 
with a 525-space parking lot located near the building and 
immediately across Campus Drive to the northeast. 
BOARD ACTION: Regent Velvin moved and Regent Schleier 
seconded that the Board of Regents approve the location 
of a multipurpose coliseum for the Campus Master Plan in 
the upper northeast quadrant of the campus approximately 
175 feet northeast of the Sciences and Mathematics Build-
ing along with a 525-space parking lot located near the 
building and immediately across Campus Drive to the north-
east. Motion carried unanimously. 
ITEM XVIII. BOARD OF REGENTS MEETING ANNOUNCED 
Chairman McKie announced a special called meeting of the Board 
of Regents on October 31, 1978 for the purpose of accepting, 
opening and considering Library (Part A) construction bids. At 
that time the board will also consider Campus Master Plan items 
of landscaping and land use and Contract Change No. 4 on Phase II 
general construction which were deferred at the current meeting. 
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The special called meeting was set for 1:00 p.m. with accep-
tance of Library (Part A) construction bids scheduled for 
3:00 p.m. 
ITEM XIX. ADJOURNMENT 
On the motion of Regent Abernathy, seconded by Regent Turner, 
the meeting adjourned at 5:15 p.m. 
APPROVED: 
616.A.LiV4IV 
Day d K. Kietiair*-4ZN 
Jeff tin, Jr., S etary 
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